Planned Market Engagement Notice – Draft - Finance, Human Resources and Payroll systems 

Notice for:			University of Chichester 
College Lane
Chichester
West Sussex
PO19 6PE

Requirements :			Finance, Human Resources and Payroll systems 
Implementation and provision of successor systems 

Process				Competitive Flexible Procedure

Restrictions to participation: 	None, subject to integrity and exclusion criteria. 
Participation is not linked to membership of any dynamic market 

Our reference: 	 		FHRP001

Planned Publication Date: 	This notice will be published TBC – Jan 2026, 
    	The notice and XXXXXXX will include all details necessary for making a submission  

Final Submission of Proposal:	CFP  Selection process expected to be 20 February 2026 @ 12:00 mid day GMT
CFP Tender Process Expected to be 10 April 2026 @ 12:00 midday GMT
There is no requirement for making an Expression of Interest 

Estimated Contract Award 	June 2026 

Documents 			https://help.chi.ac.uk/tenders    

Clarifications			tenders@chi.ac.uk 

Description 	The tender documents explain our requirements in more detail.  They enable suppliers to engage us in an open, fair and transparent conversation on how to establish a positive way forward as our existing Finance / HR and Payroll systems reach the end of their term contracts (which are in December and July 2027 respectively. 

Within the lifetime of the likely supply contract (5 years +2 +2) there is potential for there to be an evolution of the accountable body, into shared service arrangements.  
 
It is critical to our current and future operation that these systems have a flexible outlook, with simple to build and maintain interfacing to enable them to serve other functions such as resource planning for educational modules and courses. It is also important to reflect that this is the key, core critical cluster of services whose confidentiality, integrity and availability underpin all of our other activity.   
We are required to either tender or procure through certain buying framework services, where that is of greater benefit to the HE community and, or to the University. To maximise opportunity for innovative solutions, we have proposed to engage the market through the Competitive Flexible Tendering Procedure. The CFT is a 2 stage process. This, the first ‘Selection’ Stage seeks to establish which of the participants who submit a proposal that meets the assessment criteria. Subsequently, for those who fulfil the selection process, we will invite these to the second part of the processes, which culminates in the final tender submission.  

  
The University of Chichester is seeking to ensure a high standard of continuous service throughout and irrespective of the end of the existing term contracts for Finance, HR and Payroll systems. These systems are in continuous operation 24/7/365. The existing Unit 4 ERP, with the WPM Flywire e-Payments integration, has been in operation for around 10 years. Midland iTrent Payroll and HR have been in operation for nearly 20 years. The University also has the Midland Docebo Learning Management System, to enable mandatory and discretionary training records..  
We recognise that there is a benefit in applying as standardised approach as possible and will seek as de-customised a solution as possible, recognising also that we aspire to advance our efficiency and methods in all of our working practices, including through embedded and 3rd party AI products.   
 
The solution and its provider must be relevant to Higher Education, recognising the scale of the University (now and future) and the blend of current and future objectives at the University of Chichester.  Solution providers must recognise the challenges to the HE sector and  demonstrate an understanding of the changing landscape, including the role of regulatory bodies, and think tanks that may seek to establish shared services etc.  



